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The Unified Government has completed the second quarter of the 2017 fiscal year which began in January 2017.  This 
report summarizes the activities of the General Funds, and is not meant to be inclusive of all finance and accounting 
transactions.  We hope this report provides the community with an overview of the Unified Government’s financial 
performance. 
 
The General Funds consist of the City General Fund, the County General Fund, and the Consolidated Parks Fund. 
They are the primary operating funds of the Unified Government and are used to account for a majority of operating 
activities.  Other large funds, such as the Emergency Medical Services Fund, Dedicated Sales Tax Fund, Sewer 
Enterprise Fund and the Street & Highway Fund, account for a good portion of the remaining financial activities.  
 
The total 2017 Amended Budget is $337.6M which consists of $206.6M for the General Funds, $43.9M for Other Tax 
Levy Supported Funds and $87.1M for Non-Tax Levy Supported Funds. The General Fund Budget does not include 
the annual appropriation for debt service contingency of $9.6M. 
 
This report focuses on the General Funds. Financial performance of all other funds may be found on the last page. 

 
In measuring financial performance it is recommended to review the collection and spending of resources through the 
current period and compare this information with the prior fiscal year for the same period. The following table is the 
financial overview of the Consolidated General Fund for the period of January through June of 2017. This data 
includes all three general funds. 
 

 
• Collected revenues are in excess of the 2nd quarter 50% target in both the prior and current fiscal years due to 

a majority of property tax collections is received in the first six months of the fiscal year. 
• Expenditures are approximately 2% below the 2nd quarter 50% target in the current fiscal year compared to 

2nd quarter of the prior fiscal year which was 1% below target. 
• The beginning fund balances are on a cash basis. Year-To-Date fund balance is higher than budgeted fund 

balance because total revenues are being collected on target while spending is about 2% below the target.  
 
 

 
Table 1: Consolidated General Fund Schedule of Revenues, Expenditures and Changes in Fund Balance 

Quarterly Financial Report 

CONSOLIDATED GENERAL FUND BALANCE 
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The City General Fund is the principal operating account of Kansas City, KS. Revenue is received from taxes, fees, 
intergovernmental revenue, charges for services, and other sources. The General Fund is used to support general 
operations, including Police, Fire, Municipal Court, Public Works, general services functions and administrative 
programs. General Fund revenues are also used to finance the purchase of equipment and capital projects not financed 
with debt. 

 Fifty Four percent (54%) of actual City General 
Fund revenue has been collected through June 
30, 2017 and is on schedule with the 50% 
revenue target expected for the 2nd quarter. 
Table 2 shows the actual collections by major 
revenue source category and the percent 
collected compared to the budget. Table 3 shows 
that the revenues are trending $5.6M above the 
same period last year.  
 
 
 
 

• Tax Revenue collections are at 57.0% of the 
original budget. Both of first and second 
half property tax installments have been 
received. There may still be additional 
smaller receipts for 2017. This amounts to 
$24M, or 94.8% of projected property tax 
revenues. Sales & use tax revenues are at 
$21.8M, or 50.6% of projections for the full 
year. The BPU pilot is currently at 
$12.1M, or 39.2% due to seasonality 
consistent with prior years. 

• Licenses & Permits collections include 
Landlord Rental Licenses and Right-of-

Way Permits. Collections are 64.5% of the 
amended budget. The prior year collections were 
at 71.2% for the same period. 
 
• Charges for Service include residential trash 
fees and building inspection fees and are slightly 
below, the 50% revenue target for the 2nd quarter, 
coming in at 42.1%. 
 
• Fines, Forfeits, Fees include Municipal Court 
revenue and are on target with the 50% revenue 
target for the 2nd quarter. This is comprised mainly 
of Municipal Court receipts which are showing 
52% of projected yearly collections. 
 
• Misc. & Transfers-In include reimbursements, 
sale of land, indirect charges. There have been no 
receipts posted to Contributions and Donations or 
Indirect Charges which are reflected at the end of 
the fiscal year. 

 
Table 2: City General Fund YTD Revenues as a % of Budget 

 
Table 3: City General Fund Revenues Year to Year Comparison 

  
Figure 1: City General Fund Prior Year vs. Current Year 

CITY GENERAL FUND REVENUES 
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•  Personnel expenditure spend 
rate is 47.8% of the amended budget. 
This is including overtime pay of 
personnel which has expended 53.0% of 
its portion of the amended budget. 
 
• Services expenditures are 
tracking in line with budget. Major 
expenses paid in this category are 
Transit Contract Fees, Software 
Maintenance, City Jail Expenses, and 
Trash Contract.   

 
• Supplies are tracking with the 

budget at 46.8%, or $1.98 million. 
Fuel is tracking 16% below budget 
due to lower energy costs and 
seasonality variance. 

 
• Grants, Claims are tracking slightly 

below budget. Most of these 
transactions do not take place until 
the end of year. 

 
• Misc. & Transfers-Out are tracking 

below budget.  A portion of the 
funding here are for reserves and contingencies. 

 
• Capital Outlay spend rate is coming in 
below the 50% 2nd Quarter threshold at 27%.  
Capital equipment makes up 37% of the capital 
outlay budget.  A portion of this budget is made 
up of new capital lease payments that do not 
start until the future year.   
 
• Debt Service Contingency includes 
funding set aside for TDD Debt. 
 
Departments are in line with spending targets 
for the year. Across the board department are 
below budget due to reduced commodity costs 
for fuel and lower energy utilization in the 
winter months.  Departments are also in line 
with budget in personnel.  Within services some 
departments have expended more because 
departments typically pay contracts at 
beginning of the year. 
 

 
Table 4: City General Fund YTD Expenditures as a % of Budget 

 
Table 5: City General Fund Expenditures Year to Year Comparison 

       

 
Figure 2: City General Fund Dept. Expenditures as a % of Budget 

CITY GENERAL FUND EXPENDITURES 
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The County General Fund is the principal operation account of Wyandotte County. Revenue is received from taxes, 
fees, intergovernmental revenue, charges for services, and other sources. The County General Fund is used to support 
general operations including Emergency Management, Sheriff, Emergency Dispatch, Court programs, Public Works, 
general services functions, and administrative programs. General Fund revenues are also used to finance the purchase 
of capital equipment and capital projects which are not debt financed. 
 

Seventy Nine percent (79%) of budgeted County 
General Fund revenue has been collected 
through June 30, 2017 compared to the 50% 
revenue target expected for 2nd quarter 
reporting. Table 6 shows the actual collections 
by major revenue source category and the 
percent collected compared to the budget. Table 
7 shows that the revenues are trending along 
the same level as the same period last year.  
 
 
 
 

• Tax Revenue collections are at 83% of the 
original budget. Both of first and second 
half property tax installments have been 
received. There may still be additional 
smaller receipts for 2017. This amounts to 
$33.2M, or 95.3% of projected property tax 
revenues. Sales & use tax revenues are at 
$3.4M, or 51.2% of projections for the full 
year. The Mortgage registration tax is 
currently at 55% of projections. 

 
 

• Permits & Licenses include auto licenses and 
are slightly lower than the 50% revenue target 
for the 2nd quarter.  
 
• Charges for Service has collected 46.6% of 
anticipated revenues. Jail fee revenues are only 
at 47.2% of expectations. 
 
• Fines, Forfeits, Fees includes officer fees, 
treasurer fees, and development agreement 
penalties and is above the 50% revenue target 
for the 2nd quarter at 67.3%. 
 
• Miscellaneous Revenue is currently at 46.9%, 
due to the fact receipts have not been posted for 
Indirect Charges. 
 

 
Table 6: County General Fund YTD Revenues as a % of Budget 

 
Table 7: County General Fund Revenues Year to Year Comparison 

  
Figure 3: County General Fund Prior Year vs. Current Year 

COUNTY GENERAL FUND REVENUES 
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• Personnel expenditure spend rate is 
50.7% of the amended budget. This is 
including overtime pay of personnel which 
has expended 80.9% of its portion of the 
amended budget. 
 
• Services expenditures are consistent 
with the 50% 2nd Quarter budget target. 
Major expenses paid in this category are 
Attorney and Lawyers, External Prisoner 
Housing, and Prisoner Medical Contracts.  
 

• Supplies are tracking at budget at 49.8%. Major expenses paid in this category are Natural Gas, Fuel, and Auto 
Parts.  
 

• Grants, Claims are tracking above 
budget at 55.6%.  Most of these 
transactions do not take place until 
the end of year. 

 
• Misc. & Transfers-Out are tracking 

below budgeted levels for 2017 on 
target.  A portion of this funding are 
for reserves and contingencies. 

 

• Capital Outlay was below amended 
budget by 28%.  Capital equipment makes up 
60% of the capital outlay budget.  A portion of 
this budget is made up of new capital lease 
payments that do not start until the future 
year.   
 
Most Departments are in line with spending 
targets for the year. Mayor and Commission 
appears overspent on the county side but is 
under-spent on the city side.  

 
Table 8: County General Fund Expenditures Year to Year Comparison 

  
Table 9: County General Fund YTD Expenditures as a % of Budget 

 
Figure 4: County General Fund Dept. Expenditures as a % of Budget 

COUNTY GENERAL FUND EXPENDITURES 
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The Consolidated Parks General Fund combines the former City and County Park’s Department budget into one 
operating fund. This fund is used for the operation of parks, parkways, recreational areas and facilities under the 
supervision of the Director of Parks and Recreation. The three divisions of this fund include: Administration, Parks, 
and Recreation.  

All park and recreation user fees, rentals, contracts and lease revenues will be allocated to this fund. In addition, this 
fund receives an annual appropriation from the city general fund shown under Intergovernmental Revenues. 

 
Thirty-three percent (33%) of budgeted 
Consolidated Parks General Fund 
revenue has been collected through June 
30, 2017 compared to the 50% revenue 
target expected for 2nd quarter reporting. 
Table 10 shows the actual collections for 
the major revenue sources and the 
percent collected compared to the budget. 
Table 11 shows that the revenues are 
trending along the same level as the 
same period last year.  
 

 
• Tax Revenue collections are at 91% 

of the amended budget. Both of first 
and second half property tax 
installments have been received. 
There may still be additional smaller 
receipts for 2017. This amounts to 
$1.5M, or 95.4% of projected 
property tax revenues. Motor 
Vehicle Tax Revenues are at 65.3% 
of projected revenues. 

 

• Charges for Service include Park Shelter and 
Field Rentals and are consistent with the 50% 
revenue target for the 2nd quarter. 
 
• Miscellaneous Revenue is tracking with the 
50% second quarter revenue target, and is 
currently at 49.7% of budgeted collections. 
 

 
Table 10: Consolidated Parks General Fund YTD Revenues as a % of Budget 

 
Table 11: Consolidated Parks Revenues Year to Year Comparison 

 
Figure 5: Consolidated Parks General Fund Prior vs. Current Year 

CONSOLIDATED PARKS GENERAL FUND REVENUES 
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• Personnel expenditure spend rate is 
50.6% of the amended budget.  
 
• Services are tracking above budget at 
75%. Expenditures run higher in the 
summer months when Parks and 
Recreation operations are more active. 
 
• Supplies are in line with budget at 
50.8%, or $314 thousand. Fuel is 
tracking 47% below budget.  Natural Gas 
is also tracking 22% below budget. 

 
• Misc. & Transfers-Out transactions 

are done at the end of the fiscal year. 
  
• Capital Outlay is below amended 

budget by 21.5%.  Capital equipment 
makes up 43%, or $292,000 of the 
capital outlay budget. Capital 
projects make up 57%, or $380,000 of 
the capital budget.  A portion of the 
capital budget is made up of new 
capital lease payments that do not 
start until the future year.   

 
 
 
 
Parks and Recreation, or Community Services, 
is a majority of the Consolidated Parks Fund. 
Spending for Parks and Recreation is in line 
with spending targets for mid-year. Across all 
expenditure categories the department was in 
line with spending targets. Capital Outlay 
spending has increased in the 2nd Quarter, 
compared to the 1st Quarter, due to more 
capital activity going on in peak summer 
months.  

  
Table 12: Consolidated Parks General Fund YTD Expenditures as a % of Budget 

 
Table 13: Consolidated Parks Expenditures Year to Year Comparison 

 
Figure 6: Parks General Fund Dept. Expenditures as a % of Budget 

CONS. PARKS GENERAL FUND EXPENDITURES 
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Table 14: All Funds Revenues and Expenditures Budget vs. Actual 

ALL UNIFIED GOVERNMENT FUNDS 


