
Wyandotte County, Kansas 
Emergency Operations Plan 

ESF 14— Cross-Sector Business and Infrastructure 

Coordinating Agency: Unified Government Economic Development Department 
Unified Government Planning and Urban Design 

Primary Agencies: City of Bonner Springs 
City of Edwardsville 
Edwardsville Public Works Department 
Kansas City Kansas Board of Public Utilities 
Unified Government Building Inspection Division 
Unified Government Code Enforcement Division 
Unified Government Public Health Department 
Unified Government Public Works 
Unified Government Rental Licensing Division  
Unified Government Strategic Communications 
Wyandotte County Emergency Management 

Support Agencies: American Institute of Architects – Kansas Chapter 
American Red Cross 
Asian American Chamber of Commerce of Kansas City 
Black Chamber of Commerce of Greater Kansas City 
Bonner Springs Fire Department 
Bonner Springs Police Department 
Conference of Building Officials, Heart of America Chapter 
Edwardsville Fire Department 
Edwardsville Police Department 
Fairfax Drainage District 
Greater Kansas City Chamber of Commerce 
Hispanic Chamber of Commerce of Greater Kansas City 
Kansas City, KS: Chamber of Commerce 
Kansas City, KS: Women’s Chamber of Commerce 
Kansas City Kansas Fire Department 
Kansas City Kansas Housing Authority 
Kansas City Kansas Police Department 
Kansas City Regional Community Organizations Active in 
Disasters 
Kansas Damage Assessment Team 
Kansas Department of Agriculture: Water Resources 
Kansas Department for Children and Families 
Kansas Department of Commerce 
Kansas Department of Health and Environment 
Kansas Department of Labor 
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Kansas Department of Emergency Management 
Kansas Housing Resources Corporation 
Kansas Insurance Department 
Kansas Volunteers Active in Disasters 
Kansas Water Office 
Kaw Valley Drainage District 
The Salvation Army 
Unified Government Building and Logistics Division 
Unified Government Business Licensing Division 
Unified Government Community Development Department 
Unified Government County Administrator’s Office 
Unified Government Department of Technology 
Unified Government Economic Development Department 
Unified Government Engineering Division 
Unified Government Finance Department 
Unified Government Geospatial Services Division 
Unified Government Legal Department 
Unified Government Livable Neighborhoods Division 
Unified Government Mayor/CEO’s Office 
Unified Government Neighborhood Resource Center 
Unified Government Risk Management Division 
Unified Government Water Pollution Control Division 
Wyandot Center 
Wyandotte County Appraiser’s Office 
Wyandotte County Economic Development Council 
Wyandotte County Sheriff's Office 
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1     PURPOSE, SCOPE, POLICIES/AUTHORITIES 

1.1 Purpose 
 
Emergency Support Function (ESF)  14 describes how the Unified Government of 
Wyandotte County and Kansas City, Kansas (UG) will partner with business and 
industry to coordinate actions that will provide immediate and short-term assistance for 
the needs of business, industry, and economic response and recovery activities.  

1.2 Scope 
 
ESF 14 provides an avenue to the UG for information sharing and coordination, 
including requests for assistance in situations in which private sector organizations do 
not have a designated ESF, sector partner, or other mechanisms for coordination. ESF 
14 connects the private sector to operational programs and functions, as needed. 
 
The four primary activities encompassed within the scope of ESF 14 include: 
 

• Coordinate with business and industry partners to facilitate private sector support 
to response and recovery operations.  

• Identify immediate and short-term recovery assistance to business and industry 
partners. 

• Facilitate communication between business and industry partners and the local, 
tribal, and state emergency management organizations.  

• Assist with economic damage assessments for impacted areas. 
 
Intended Outcomes. ESF 14 provides unique services to enhance response 
operations. ESF 14 is a platform that engages the private sector, leverages existing 
resources and capabilities within the affected community, and provides analytical 
capabilities focused on interdependencies. These activities support other existing 
federal and state procedures.  
 
ESF 14 will benefit both the private and public sectors during the incident response in a 
variety of ways:  
 

• Community lifelines are stabilized to maximize the number of survivors who have 
access to essential services because businesses are able to maintain continuity 
of operations and emergency services. 

• Private and public sector operations are effectively synchronized to stabilize 
community lifelines to address interdependencies among lifeline and critical 
function systems. 
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• Infrastructure owners and operators, businesses, and government agencies work 
in unison to prevent or mitigate cascading failures across multiple sectors. 

• Supply chains and distribution networks within and outside the affected area are 
stabilized to protect public health and safety, restore commercial functions, and 
reduce economic impacts. 

• Degradation of critical infrastructure and supply chains that impact national 
security and the national economy are identified, prioritized, and addressed 
through coordination with all response partners. 

• Agencies at all levels of government coordinate to eliminate redundant points of 
contact for businesses during cross-sector operations, minimize the risk of 
conflicting government guidance on response priorities, and channel information 
through relevant ESFs. 

• Government and critical infrastructure owners and operators ensure rapid 
stabilization at national security installations, ensuring those locations have the 
lifeline services necessary to support national security interests and functions. 
 

Relationship to the Whole Community. The private sector plays a leading role in 
designing and executing the coordination functions and other priorities of private-public 
collaboration under ESF 14. The multi-sector nature of ESF 14 presents unique 
opportunities for whole community integration. 

a. Local, State, and Tribal Governments. Cross-sector operations under ESF 14 
follow the principle that incident response is locally executed, state-managed, 
and federally supported. Local, state, and tribal governments typically have close 
collaborative relationships with critical infrastructure in their respective 
jurisdictions, such as public and privately operated utilities.  
 
Increasingly, businesses and critical infrastructure sectors essential for 
maintaining and stabilizing community lifelines are represented at fusion centers 
and Emergency Operations Centers (EOC) operated by the government, 
providing situational awareness to homeland security and emergency 
management officials. These collaborative relationships provide the foundation 
for coordinating cross-sector operations and enabling readiness through multi-
sector planning and exercises that are supported, as appropriate, by federal and 
state agencies. 
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At the local, state, and tribal levels, information sharing and requests for 
assistance from the private sector are typically reviewed by impacted jurisdictions 
or within multiagency coordination centers, such as EOCs. Government partners 
should collaborate with their private sector partners to collect, assess, prioritize, 
and support private sector requirements consistent with applicable laws and 
regulations and with ESF 14 staff involvement, as needed. If local and state 
support assets are inadequate for meeting requests for assistance to stabilize 
community lifelines, states will forward requests to the federal government, 
consistent with the National Response Framework (NRF) and other sources of 
guidance. 
 
This information sharing provides situational awareness to emergency 
management officials about the impact of disasters on the private sector and 
critical infrastructure. ESF 14 staff also provide analytical support to local, state, 
and tribal governments and their private sector partners to identify risks of 
cascading failures and critical nodes to stabilize before and during incidents. 

 
b. Private Sector/Non-Governmental Organizations. The private sector includes 

for-profit and nonprofit organizations, formal and informal structures, commerce, 
and industries that comprise the national economy and are not part of a 
government structure. Non-Governmental Organizations (NGOs) are a distinct 
category of organizations within the private sector. They can include voluntary, 
ethnic, faith-based, veteran, disability, relief agencies, and animal welfare 
organizations, among others. 
 
A growing number of infrastructure owners and operators are developing plans 
and coordination mechanisms to provide voluntary, prioritized, cross-sector 
support. Businesses and utilities (private and public) collaborate with companies 
that offer supplies and services critical to their emergency operations. They 
develop plans to help those supply chains function in severe incidents. Many 
such initiatives also include participation by relevant Sector-Specific Agencies 
(SSAs) and other government entities. Together, these advances provide rapidly 
expanding opportunities for coordination within the private sector and offer an 
essential foundation for private-public coordination under ESF 14. 
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ESF 14 serves as a point of contact during cross-sector operations for owners 
and operators that are not already engaged with a sector-specific ESF and 
minimizes the risk of conflicting government guidance on response priorities. In 
collaboration with agencies at all levels of government—including SSAs, other 
ESFs, and regulators—ESF 14 provides businesses, NGOs, and infrastructure 
owners and operators with an integrated “touchpoint” to: 
 
• Support private sector and cross-sector response operations consistent with 

the NRF, applicable laws, and other sources of guidance. 
• Integrate analysis of requests for state and federal assistance to prevent 

cascading failures and assess the value of providing such assistance to 
ensure better-sustained stabilization of community lifelines and National 
Critical Functions. 

• Obtain critical, current information needed to make decisions on employee 
safety and business continuity (e.g., road closures, debris clearance, 
infrastructure status).  
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1.3 Policies/Authorities 
 
The following local, regional, state, and federal authorities apply to this ESF 14 Annex. 

Local 
• Emergency Management and Emergency Services Ordinance 

 
Regional 

• Mid-America Regional Council (MARC) Regional Coordination Guide for ESF 14 
• Region L Multi-Jurisdictional Hazard Mitigation Plan, 2019 – 2024 

 
State 

• Executive Order 05-03, Use of the National Incident Management System 
(NIMS) 

• § 48-9a01 Kansas Statutes Annotated (KSA), Emergency Management 
Assistance Compact (EMAC) 

• Kansas Emergency Management Act, § 48-920, et seq., Kansas Statues 
Annotated (KSA) 

• Kansas Response Plan 2022 
 
Federal 

• Title II of the Americans with Disabilities Act 
• National Response Framework 
• Homeland Security Presidential Directive 5 (HSPD-5): Management of Domestic 

Incident; 
• Presidential Policy Directive 8 (PPD-8): National Preparedness 
• Comprehensive Preparedness Guide (CPG) 101 
• Disaster Mitigation Act of 2000 
• Robert T. Stafford Disaster Relief and Emergency Assistance Act; amended the 

Disaster Relief Act of 1974, PL 93-288 
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https://library.municode.com/ks/wyandotte_county_-_unified_government/codes/code_of_ordinances?nodeId=CH12EMMAEMSE
https://www.marc.org/safety-security/emergency-services-plans/regional-coordination-guide
https://www.marc.org/safety-security/emergency-services-plans/regional-coordination-guide
https://kslib.info/DocumentCenter/View/503/EO-05-03?bidId
https://kslib.info/DocumentCenter/View/503/EO-05-03?bidId
http://ksrevisor.org/statutes/chapters/ch48/048_009a_0001.html
http://ksrevisor.org/statutes/chapters/ch48/048_009a_0001.html
http://ksrevisor.org/statutes/ksa_ch48.html
http://ksrevisor.org/statutes/ksa_ch48.html
https://www.kansastag.gov/DocumentCenter/View/1262/2022-Kansas-Response-Plan-PDF
https://www.ada.gov/regs2010/titleII_2010/titleII_2010_regulations.htm
https://www.fema.gov/emergency-managers/national-preparedness/frameworks/response
https://www.dhs.gov/publication/homeland-security-presidential-directive-5
https://www.dhs.gov/publication/homeland-security-presidential-directive-5
https://www.dhs.gov/presidential-policy-directive-8-national-preparedness
https://www.fema.gov/media-library/assets/documents/25975
https://www.fema.gov/blog/la-ley-de-mitigacion-de-desastres-de-2000-20-anos-en-la-planificacion-para-la-mitigacion-de
https://www.fema.gov/sites/default/files/2020-03/stafford-act_2019.pdf
https://www.fema.gov/sites/default/files/2020-03/stafford-act_2019.pdf
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2 CONCEPT OF OPERATIONS 
By developing a comprehensive Concept of Operations Annex for ESF 14, emergency 
management, along with the coordinating and primary agencies, can ensure effective 
coordination, communication, and collaboration across sectors to mitigate the impacts 
of disasters and support community resilience.  

2.1 Cross-Sector Business and Infrastructure Coordination. 
 
Cross-sector business and infrastructure efforts will be directed and controlled through a 
centralized command structure, typically within the Emergency Operations Center 
(EOC). The EOC serves as the nerve center for coordinating response and recovery 
activities, with designated personnel responsible for overseeing ESF #14 operations 
and liaising with relevant stakeholders. 

2.2 State Liaison 
 
UG Emergency Management will be responsible for liaison roles with state and adjacent 
county cross-sector business and infrastructure officials. The EOC will serve as the 
primary point of contact for facilitating communication, sharing information, and 
coordinating activities with business and infrastructure stakeholders across jurisdictions. 

2.3 Cross-Sector Business and Infrastructure Liaisons 
 
UG Strategic Communications Department will be managing the Joint Information 
Center. Which entails being responsible for managing the collection, processing, and 
disseminating of information from the EOC to the businesses and whole community. 

2.4 Initial Notification 
 
The County Administrator, Assistant County Administrator, or Emergency Management 
Duty Officer will utilize our internal notification system when needed. The notification will 
go out to the Coordinating, Primary and Support Agencies listed within this annex. The 
notification will  provide information about what is happening and where to respond to 
when needed.  

2.5 Private Sector Coordination and Integration 
 
Coordination and private sector organizations, both for-profit and nonprofit, engaged in 
incident response and recovery activities are facilitated through established liaison 
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mechanisms and public-private partnerships. This involves establishing points of 
contact, conducting outreach and engagement efforts, and leveraging existing networks 
and communication channels to share information, resources, and coordinate response 
efforts.  

The incident command liaison will be coordinating with the private sector and nonprofits 
on the scene. The ESF 14 coordinator in the EOC will work directly with the IC Liaison 
and coordinate with the ESF 6 coordinator in the EOC.  

2.6  Situational Awareness  
 
The Emergency Management Department or the EOC will create and distribute 
Situational Reports (SitReps). WebEOC will be used to communicate and upload the 
most current Situational Reports and information from the field. Private sector will obtain 
their situational awareness through direct communication, social media or other means 
of communication directed by the ESF 14 coordinator or the UG Strategic 
Communications Department.  
 

2.7 Coordination with Business, Industry and Critical Infrastructure 
 
Coordinating with business, industry, and critical infrastructure owners and operators to 
determine resource requirements and address supply chain disruptions during 
emergencies is essential for maintaining operational continuity and effective resource 
management. Some steps to achieving resource awareness and coordination with 
these organizations and agencies includes: 

• Establishing collaborative relationships 
• Conducting joint risk assessments 
• Identifying resource requirements 
• Developing resource management plans 
• Coordinating supply chain management 
• Addressing supply chain disruptions 
• Enhancing information sharing 
• Fostering public-private partnerships 
• Leveraging technology and innovation 
• Completing post event analysis and continuity improvement 

Maintaining regular engagement  
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2.8 Private Sector Capabilities and Resources  
 
MARC maintains a regional Emergency Resources Catalog. In addition to the Catalog, 
the region also collaboratively signed the Regional Resource Sharing Agreement, that 
allows all County regional partners to leverage this resource. These tools allow for 
effective and efficient use of public and private resources to manage incidents that 
impact the regional area.   
 
2.9 Volunteer Donations 
 
ESF 14 will coordinate with ESF 6 with volunteers and donations. Donations will be 
handled like a grant. The private-sector donations will be required to elect where funds 
are to be spent. Once donations have been allocated, they will be managed and 
reported upon as though they were grant funds. 

Volunteers must go through a background check through the UG Human Resources 
Department. Their hours will be tracked using a sign-in sheet with contact information. 
The UG also can utilize Rapid Tag system to track hours. 

2.10  Faith Based Organizations 
 
UG has a Health Equity Taskforce which includes faith-based organizations. The faith-
based community information and engagement is coordinated through the UG Health 
Department. 

2.11 Resource Tracking 
 
The UG Public Works Building and Logistics hold the contact information for many of 
the business owners within the community. In the event these resources are needed, 
the Emergency Operations Center will coordinate with Public Works to acquire the 
necessary resources to address the incident.  
 
 
 
 
 
 
 
 
  

DRAFT



2024 Emergency          ESF 14 Cross-Sector Business and Infrastructure 
Operations Plan 

 

 

Wyandotte County, Kansas 
Emergency Operations Plan, ESF 14 Annex 13 
 

3 RESPONSIBILITIES  
This section describes responsibilities and actions designated to coordinating, primary, 
and support agencies. Actions carried out are grouped into phases of emergency 
management: Preparedness, Response, Recovery, and Mitigation.  

Overall Actions Assigned to All Agencies 
Overall Actions Assigned to All Agencies 
Preparedness (Pre-Event) Actions for ESF 14—Cross-Sector Business and 
Infrastructure 

1 Maintain a central personnel roster and contact and resource lists to support ESF 
14. 

2 Maintain resource lists to support ESF 14 tasks. 
3 Identify who is responsible for initial notification of ESF 14 personnel. 
4 Develop standard operating guides and checklists to support ESF 14 activities. 

5 Train personnel on EOC operation, the Incident Command System (ICS), 
National Incident Management System (NIMS), and other pertinent training. 

6 Develop and maintain ESF 14 Annex. 

7 Develop mutual aid and other support agreements with surrounding jurisdictions 
and the private sector. 

8 Inform all personnel of their emergency responsibilities. 

9 Identify how long-term community recovery efforts in support of emergency 
operations will be directed and controlled. 

10 Maintain updated resource inventories of supplies, equipment, and personnel 
resources, including possible sources of augmentation or replacement. 

Overall Actions Assigned to All Agencies 
Response (During Event) Actions for ESF 14—Cross-Sector Business and 
Infrastructure 
1 Designate personnel to coordinate ESF 14 activities in EOC. 

2 Manage the collection, processing, and dissemination of information between 
ESF 14 and EOC or incident command utilizing WebEOC. 

3 Provide field support for emergency responders at the scene. 

4 Participate in EOC briefings, incident action plans, situation reports, and meetings 
to support ESF14. 

5 
Use impact assessment to identify the number of persons affected, homes 
damaged/destroyed, and infrastructure losses to predict the ongoing need for 
long term recovery efforts. 

6 Communicate with ESF 15 the status of response and recovery efforts for public 
information purpose. 

7 Document all costs and expenses associated with response activities taking care 
to clearly separate disaster related work from daily work. 
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8 Provide ongoing status reports as requested by the ESF 14 Coordinator, 
Emergency Management Director, and Unified Government senior leadership. 

Overall Actions Assigned to All Agencies 
Recovery (Post Event) Actions for ESF 14—Cross-Sector Business and Infrastructure 

1 Continue to perform tasks necessary to expedite restoration and recovery 
operations. 

2 Return borrowed resources and those obtained through agreement, lease, or 
rental when those resources are no longer required. 

3 Support community recovery activities. 

4 Work with the State and Federal government to administer disaster recovery 
programs, as appropriate. 

5 Coordinate with all ESFs as appropriate. 

6 Document all costs and expenses associated with recovery activities taking care 
to clearly separate disaster related work from daily work. 

7 Work with the private sector to ensure the disaster related needs of the business 
community are met. 

8 Communicate with ESF 15 the status of long-term recovery efforts for public 
information purpose. 

9 Evaluate response, participate in after action reviews, and recommend changes 
to ESF 14 Annex. 

10 Provide ongoing status reports as requested by the ESF 14 Coordinator, 
Emergency Management Director, and Unified Government senior leadership. 

11 Manage the collection, processing, and dissemination of information between 
ESF 14 and EOC or incident command utilizing WebEOC. 

Overall Actions Assigned to All Agencies 
Mitigation Actions for ESF 14—Cross-Sector Business and Infrastructure 

1 Participate in the hazard identification process and identify and correct 
vulnerabilities. 

2 Participate in mitigation planning team meetings and work with local emergency 
management to promote community preparedness. 

3 Develop and implement mitigation strategies. 

4 Support programs that provide individual assistance, public assistance, and 
hazard mitigation. 

5 Provide ESF 14 representative for update of mitigation plan. 
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Coordinating: Unified Government Planning and Urban Design 
Preparedness (Pre-Event) Actions for Unified Government Planning and Urban 
Design 
1 Actions assigned to all ESF partners. 
2 Participate in training and exercises relative to the coordinating role in ESF 14. 
Response (During Event) Actions for Unified Government Planning and Urban 
Design 
1 Actions assigned to all ESF partners. 
2 Deploy a representative to the EOC to coordinate ESF 14 activities. 
3 Make appropriate notifications and activate personnel for ESF 14 activities. 

4 Coordinate with the UG Policy Group, UG Legal Department, and Emergency 
Management regarding response and recovery issues. 

5 Assist in inspecting properties for NFIP compliance issues. 
Recovery (Post Event) Actions for Unified Government Planning and Urban 
Design 
1 Actions assigned to all ESF partners. 
2 Deploy a representative to the EOC to coordinate ESF 14 activities. 

3 Coordinate with the UG Policy Group, UG Legal Department, and Emergency 
Management regarding response and recovery issues. 

4 Make recommendations as to long-term recovery activates and the development 
of committees. 

5 Assist in inspecting properties for NFIP compliance issues. 
6 Provide resources and personnel to assist with long-term recovery activities. 
Mitigation Actions for Unified Government Planning and Urban Design 
1 Actions assigned to all ESF partners. 

 
Primary: Board of Public Utilities  
Preparedness (Pre-Event) Actions for Board of Public Utilities 
1 Actions assigned to all ESF partners. 

2 Train personnel to quickly provide initial damage assessment information to the 
Incident Commander and the EOC. 

Response (During Event) Actions for Board of Public Utilities 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Board of Public Utilities 
1 Actions assigned to all ESF partners. 

2 Assist in performing public (infrastructure) damage assessments on electric and 
water systems. 

Mitigation Actions for Board of Public Utilities 
1 Actions assigned to all ESF partners. 
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Primary: Bonner Springs Public Works Department 
Preparedness (Pre-Event) Actions for Bonner Springs Public Works Department 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments. 
Response (During Event) Actions for Bonner Springs Public Works Department 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Bonner Springs Public Works Department 
1 Actions assigned to all ESF partners. 

2 Assist with information collection and incident analysis regarding infrastructure 
damages. 

3 Provide qualified personnel to lead public damage assessment teams.  

4 
Coordinate with the lead agencies to identify personnel with the technical 
knowledge and skills to perform structural damage assessments on buildings and 
infrastructure.  

5 
If necessary, identify and organize teams of engineers, architects, and other 
qualified personnel willing to conduct urgent safety inspections to provide 
information regarding structural integrity to first responders. 

6 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for Bonner Springs Public Works Department 
1 Actions assigned to all ESF partners. 

 
Primary: City of Bonner Springs 
Preparedness (Pre-Event) Actions for City of Bonner Springs 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments.  
Response (During Event) Actions for City of Bonner Springs 
1 Actions assigned to all ESF partners. 
2 Utilize City resources to accomplish response and long-term recovery activities. 

3 Request assistance from the County when City resources are exhausted or 
insufficient. 

Recovery (Post Event) Actions for City of Bonner Springs 
1 Actions assigned to all ESF partners. 
2 Utilize City resources to accomplish response and long-term recovery activities. 

3 Request assistance from the County when City resources are exhausted or 
insufficient. 

4 Coordinate with the County on all recovery issues. 

5 Conduct initial and detailed damage assessments for both public and private 
property within the city limits. 

6 Work with the County EOC to compile and categorize data. 
Mitigation Actions for City of Bonner Springs 
1 Actions assigned to all ESF partners. 
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Primary: City of Edwardsville 
Preparedness (Pre-Event) Actions for City of Edwardsville 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments. 
Response (During Event) Actions for City of Edwardsville 
1 Actions assigned to all ESF partners. 

2 Request assistance from the County when City resources are exhausted or 
insufficient. 

Recovery (Post Event) Actions for City of Edwardsville 
1 Actions assigned to all ESF partners. 
2 Utilize City resources to accomplish response and long-term recovery activities. 

3 Request assistance from the County when City resources are exhausted or 
insufficient. 

4 Coordinate with the County on all recovery issues. 

5 Conduct initial and detailed damage assessments for both public and private 
property within the city limits. 

6 Work with the County EOC to compile and categorize data. 
Mitigation Actions for City of Edwardsville 
1 Actions assigned to all ESF partners. 

 
Primary: Edwardsville Public Works Department 
Preparedness (Pre-Event) Actions for Edwardsville Public Works Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to quickly provide initial damage assessment information to the 
Incident Commander and the EOC. 

Response (During Event) Actions for Edwardsville Public Works Department 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Edwardsville Public Works Department 
1 Actions assigned to all ESF partners. 

2 Assist with information collection and incident analysis regarding infrastructure 
damages. 

3 Provide qualified personnel to lead public damage assessment teams.  

4 
Coordinate with the lead agencies to identify personnel with the technical 
knowledge and skills to perform structural damage assessments on buildings and 
infrastructure.  

5 
If necessary, identify and organize teams of engineers, architects, and other 
qualified personnel willing to conduct urgent safety inspections to provide 
information regarding structural integrity to first responders. 

6 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for Edwardsville Public Works Department 
1 Actions assigned to all ESF partners. 
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Primary: Unified Government Building Inspection Division 
Preparedness (Pre-Event) Actions for Unified Government Building Inspection 
Division 
1 Actions assigned to all ESF partners. 

2 Maintain a system for tagging unsafe residential structures and train departmental 
staff to perform this function in an emergency situation. 

3 Coordinate with Emergency Management on the development of “Go Kits” for 
assessment teams. 

4 Train personnel to lead, organize, and serve on damage assessment teams. 
Response (During Event) Actions for Unified Government Building Inspection 
Division 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Building Inspection 
Division 
1 Actions assigned to all ESF partners. 

2 Serve as the primary department responsible for private property (both individuals 
and businesses) damage assessments. 

3 Identify and mark unsafe residential structures.  
5 Provide personnel to organize, lead, and serve on damage assessment teams 

6 Coordinate with other ESF 14 agencies for collection, analysis, and distribution of 
damage assessment information. 

Mitigation Actions for Unified Government Building Inspection Division 
1 Actions assigned to all ESF partners. 

 

Primary: Unified Government Code Enforcement Division 
Preparedness (Pre-Event) Actions for Unified Government Code Enforcement 
Division 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Unified Government Code Enforcement 
Division 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Code Enforcement 
Division 
1 Actions assigned to all ESF partners. 
2 Provide resources and personnel to assist with long-term recovery activities. 
Mitigation Actions for Unified Government Code Enforcement Division 
1 Actions assigned to all ESF partners. 
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Primary: Unified Government Public Works Department 
Preparedness (Pre-Event) Actions for Unified Government Public Works 
Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to quickly provide initial damage assessment information to the 
Incident Commander and the EOC. 

Response (During Event) Actions for Unified Government Public Works 
Department 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Public Works 
Department 
1 Actions assigned to all ESF partners. 

2 Assist with information collection and incident analysis regarding infrastructure 
damages. 

3 Provide qualified personnel to lead public damage assessment teams.  

4 
Coordinate with the lead agencies to identify personnel with the technical 
knowledge and skills to perform structural damage assessments on buildings and 
infrastructure.  

5 
If necessary, identify and organize teams of engineers, architects, and other 
qualified personnel willing to conduct urgent safety inspections to provide 
information regarding structural integrity to first responders. 

6 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for Unified Government Public Works Department 
1 Actions assigned to all ESF partners. 
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Primary: Unified Government Rental Licensing Division 
Preparedness (Pre-Event) Actions for Unified Government Rental Licensing 
Division 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments. 
Response (During Event) Actions for Unified Government Rental Licensing 
Division 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Rental Licensing 
Division 
1 Actions assigned to all ESF partners. 
2 Provide personnel and resources to assist in conducting damage assessments. 
3 Provide resources and personnel to assist with long-term recovery activities. 
Mitigation Actions for Unified Government Rental Licensing Division 
1 Actions assigned to all ESF partners. 

 
Primary: Wyandotte County Emergency Management 
Preparedness (Pre-Event) Actions for Wyandotte County Emergency 
Management 
1 Actions assigned to all ESF partners. 

2 Provide training and information to support ESF 14 activities in the EOC and in 
the field, as appropriate. 

3 Lead and facilitate the maintenance and updating of ESF 14 Annex and its 
Addendums. 

4 Develop go-kits for use by damage assessment teams. 
5 Develop and implement an exercise schedule to support ESF 14 activities. 

6 Develop partnerships and maintain liaison with volunteer, private sector, and 
governmental and non-governmental agencies and organizations. 

Response (During Event) Actions for Wyandotte County Emergency 
Management 
1 Actions assigned to all ESF partners. 
2 Make appropriate notifications and activate personnel for ESF 14 activities. 

3 Maintain the EOC and transition from response-oriented activities to a recovery-
oriented operation. 

4 
Coordinate with the UG Policy Group and UG Legal Department regarding 
suspension and/or waiver of specific regulatory requirements for the duration of 
the response/recovery. 

5 Coordinate the overall collection, analysis, and distribution of damage 
assessment information. 

6 Maintain contact with KDEM regarding the extent of damage, resources needed, 
and the need for KDEM staff to assist with damage assessments. 
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Recovery (Post Event) Actions for Wyandotte County Emergency Management 
1 Actions assigned to all ESF partners. 

2 Coordinate the overall collection, analysis, and distribution of damage 
assessment information. 

3 Assist in organizing and deploying damage assessment teams. 

4 Coordinate notification/delivery for federal assistance if available including 
Individual Assistance, Public Assistance, and Hazard Mitigation 

5 
Work with all involved departments to ensure damage assessment information is 
tracked, compiled, and reported and that the PDA process is thorough and well-
coordinated. 

6 
Ensure that both initial and detailed damage assessment information is 
appropriately organized to present to the media, elected officials, and the State 
and Federal government. 

7 Maintain contact with KDEM regarding the extent of damage, resources needed, 
and the need for KDEM staff to assist with damage assessments. 

8 
Coordinate with the UG Policy Group and UG Legal Department regarding 
suspension and/or waiver of specific regulatory requirements for the duration of 
the response/recovery. 

9 
Maintain the EOC and transition from response-oriented activities to a recovery-
oriented operation and make recommendations as to long-term recovery activities 
and committees. 

10 Maintain liaison with volunteer, private sector and governmental and non-
governmental agencies and organizations involved in recovery. 

11 Schedule and facilitate after-action briefings and develop after-action reports. 

12 Coordinate with appropriate agencies and organizations to form a working group 
to address long-term environmental restoration and remediation issues. 

13 Coordinate with ESF 6 to ensure short and long-term housing needs are 
addressed, including functional and access needs populations 

14 Coordinate with ESFs 6 and 11 to ensure placement of pets and agricultural 
animals 

15 Coordinate with ESF 6 and ESF 8 to acquire long term mental health services. 
Mitigation Actions for Wyandotte County Emergency Management 
1 Actions assigned to all ESF partners. 
2 Provide leadership role in development of hazard mitigation projects. 
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Primary: Wyandotte County Public Health Department 
Preparedness (Pre-Event) Actions for Wyandotte County Public Health 
Department 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Wyandotte County Public Health 
Department 
1 Actions assigned to all ESF partners. 

2 Participate on a team to address air contamination, food contamination, and 
biological contamination issues. 

Recovery (Post Event) Actions for Wyandotte County Public Health Department 
1 Actions assigned to all ESF partners. 
2 Provide resources and personnel to assist with long-term recovery activities. 

3 Participate on a team to address air contamination, food contamination, and 
biological contamination issues. 

4 Provide assistance to serve on private property (individual and business) 
regarding environmental assessments and may coordinate teams. 

5 Take the lead on environmental assessments required because of public health 
emergencies. 

6 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for Wyandotte County Public Health Department 
1 Actions assigned to all ESF partners. 

 
Support: American Institute of Architects – Kansas Chapter  
Recovery (Post Event) Actions for American Institute of Architects – Kansas 
Chapter 
1 Actions assigned all ESF partners. 
2 Augment local building codes and inspection department resources. 
3 Recommend demolition on appropriate properties. 
4 Expedite building permits and remove utility service. 
5 Assist communities in planning for reconstruction. 

6 Inspect and placard structures for safety and habitability (no jurisdiction to keep 
people out of buildings or recommend demolition). 

7 Provide assistance to KDEM in assessing disaster-related damage to structures. 

8 
Augment local building codes or inspection department resources, if any exist (i.e. 
recommend demolition, restore, or remove utility services, expedite building 
permits). 

9 Assist communities in planning their reconstruction following a disaster. 
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Support: American Red Cross 
Preparedness (Pre-Event) Actions for American Red Cross 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for American Red Cross 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

3 Provide crisis counseling resources. 
Recovery (Post Event) Actions for American Red Cross 
1 Actions assigned to all ESF partners. 
2 Provide crisis counseling resources. 
3 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for American Red Cross 
1 Actions assigned to all ESF partners. 

 
Support: Asian American Chamber of Commerce Kansas City 
Preparedness (Pre-Event) Actions for Asian American Chamber of Commerce 
Kansas City 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Asian American Chamber of Commerce 
Kansas City 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Asian American Chamber of Commerce 
Kansas City 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Asian American Chamber of Commerce Kansas City 
1 Actions assigned to all ESF partners. 
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Support: Bonner Springs Fire Department 
Preparedness (Pre-Event) Actions for Bonner Springs Fire Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to provide initial damage assessment information to the Incident 
Commander and the EOC. 

Response (During Event) Actions for Bonner Springs Fire Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

Recovery (Post Event) Actions for Bonner Springs Fire Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

3 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for Bonner Springs Fire Department 
1 Actions assigned to all ESF partners. 

 
Support: Bonner Springs Police Department 
Preparedness (Pre-Event) Actions for Bonner Springs Police Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to provide initial damage assessment information to the Incident 
Commander and the EOC. 

Response (During Event) Actions for Bonner Springs Police Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

Recovery (Post Event) Actions for Bonner Springs Police Department 
3 Actions assigned to all ESF partners. 
4 Provide security for damage assessment teams. 
5 Assist with transportation and communications for damage assessment teams. 
Mitigation Actions for Bonner Springs Police Department 
1 Actions assigned to all ESF partners. 
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Support: Black Chamber of Commerce of Greater Kansas City 
Preparedness (Pre-Event) Actions for Black Chamber of Commerce of Greater 
Kansas City 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Black Chamber of Commerce of Greater 
Kansas City 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Black Chamber of Commerce of Greater 
Kansas City 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Black Chamber of Commerce of Greater Kansas City 
1 Actions assigned to all ESF partners. 

 
Support: Conference of Building Officials, Heart of America Chapter  
Recovery (Post Event) Actions for Conference of Building Officials, Heart of 
America Chapter 
1 Actions assigned all ESF partners. 
2 Augment local building codes and inspection department resources. 
3 Assist communities in planning for reconstruction. 

4 Inspect and placard structures for safety and habitability (no jurisdiction to keep 
people out of buildings or recommend demolition). 

5 Provide assistance to KDEM in assessing disaster-related damage to structures. 

6 
Augment local building codes or inspection department resources, if any exist (i.e. 
recommend demolition, restore, or remove utility services, expedite building 
permits). 

7 Assist communities in planning their reconstruction following a disaster. 
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Support: Edwardsville Fire Department 
Preparedness (Pre-Event) Actions for Edwardsville Fire Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to provide initial damage assessment information to the Incident 
Commander and the EOC. 

Response (During Event) Actions for Edwardsville Fire Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

Recovery (Post Event) Actions for Edwardsville Fire Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

3 Support assessment, recovery, and mitigation activities. 
Mitigation Actions for Edwardsville Fire Department 
1 Actions assigned to all ESF partners. 

 
Support: Edwardsville Police Department 
Preparedness (Pre-Event) Actions for Edwardsville Police Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to provide initial damage assessment information to the Incident 
Commander and the EOC. 

Response (During Event) Actions for Edwardsville Police Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

Recovery (Post Event) Actions for Edwardsville Police Department 
1 Actions assigned to all ESF partners. 
2 Provide security for damage assessment teams. 
3 Assist with transportation and communications for damage assessment teams. 
Mitigation Actions for Edwardsville Police Department 
1 Actions assigned to all ESF partners. 
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Support: Fairfax Drainage District 
Preparedness (Pre-Event) Actions for Fairfax Drainage District 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Fairfax Drainage District 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Fairfax Drainage District 
1 Actions assigned to all ESF partners. 
2 Perform damage assessments on levees and pump stations. 
3 Coordinate with the ESF 14 regarding ongoing recovery activities. 
Mitigation Actions for Fairfax Drainage District 
1 Actions assigned to all ESF partners. 

 
Support: Greater Kansas City Chamber of Commerce 
Preparedness (Pre-Event) Actions for Greater Kansas City Chamber of 
Commerce 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Greater Kansas City Chamber of 
Commerce 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Greater Kansas City Chamber of Commerce 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Greater Kansas City Chamber of Commerce 
1 Actions assigned to all ESF partners. 

 
Support: Hispanic Chamber of Commerce of Greater Kansas City 
Preparedness (Pre-Event) Actions for Hispanic Chamber of Commerce of 
Greater Kansas City 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Hispanic Chamber of Commerce of 
Greater Kansas City 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Hispanic Chamber of Commerce of Greater 
Kansas City 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Hispanic Chamber of Commerce of Greater Kansas City 
1 Actions assigned to all ESF partners. 
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Support: Kansas Attorney General’s Office 
Recovery (Post Event) Actions for Kansas Attorney General’s Office 

1 Address inquiries and complaints filed by disaster victims regarding repair 
contracts and consumer service issues. 

 
Support: Kansas City Kansas Fire Department 
Preparedness (Pre-Event) Actions for Kansas City Kansas Fire Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to provide initial damage assessment information to the Incident 
Commander and the EOC. 

Response (During Event) Actions for Kansas City Kansas Fire Department 
1 Actions assigned to all ESF partners. 

2 Respond to address chemical, radiological, and air contamination environmental 
issues. 

Recovery (Post Event) Actions for Kansas City Kansas Fire Department 
1 Actions assigned to all ESF partners. 

2 Provide initial damage assessment information to the Incident Commander and 
the EOC. 

3 Support assessment, recovery, and mitigation activities. 

4 Participate on a team to address chemical, radiological, and air contamination 
environmental concerns. 

Mitigation Actions for Kansas City Kansas Fire Department 
1 Actions assigned to all ESF partners. 
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Support: Kansas City Kansas Housing Authority 
Preparedness (Pre-Event) Actions for Kansas City Kansas Housing Authority 
1 Actions assigned to all ESF partners. 
2 Train personnel in damage assessment. 

Response (During Event) Actions for Kansas City Kansas Housing Authority 
1 Actions assigned to all ESF partners. 

Recovery (Post Event) Actions for Kansas City Kansas Housing Authority 
1 Actions assigned to all ESF partners. 
2 Assess damages to Housing Authority properties. 
3 Provide personnel to serve on damage assessment teams. 

Mitigation Actions for Kansas City Kansas Housing Authority 
1 Actions assigned to all ESF partners. 

 
Support: Kansas City Kansas Police Department 
Preparedness (Pre-Event) Actions for Kansas City Kansas Police Department 
1 Actions assigned to all ESF partners. 

2 Train personnel to quickly provide initial damage assessment information to the 
Incident Commander and the EOC. 

3 Develop a strategy coordinate long-term placement for pets sheltered in animal 
shelter facilities. 

Response (During Event) Actions for Kansas City Kansas Police Department 
1 Actions assigned to all ESF partners. 

Recovery (Post Event) Actions for Kansas City Kansas Police Department 
1 Actions assigned to all ESF partners. 
2 Provide security for damage assessment teams. 
3 Assist with transportation and communications for damage assessment teams. 

4 Coordinate long-term placement for pets sheltered in animal shelter facilities, 
with ESF 6. 

Mitigation Actions for Kansas City Kansas Police Department 
1 Actions assigned to all ESF partners. 
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Support: Kansas City Regional Community Organizations Active in 
Disasters (KCR COAD) 
Preparedness (Pre-Event) Actions for Kansas City Regional Community 
Organizations Active in Disasters (KCR COAD) 
1 Actions assigned to all ESF partners. 

Response (During Event) Actions for Kansas City Regional Community 
Organizations Active in Disasters (KCR COAD) 
1 Actions assigned to all ESF partners. 

Recovery (Post Event) Actions for Kansas City Regional Community 
Organizations Active in Disasters (KCR COAD) 
1 Actions assigned to all ESF partners. 

Mitigation Actions for Kansas City Regional Community Organizations Active in 
Disasters (KCR COAD) 
1 Actions assigned to all ESF partners. 

 
Support: Kansas City, Kansas Chamber of Commerce 
Preparedness (Pre-Event) Actions for Kansas City, Kansas Chamber of 
Commerce 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Kansas City, Kansas Chamber of 
Commerce 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Kansas City, Kansas Chamber of Commerce 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Kansas City, Kansas Chamber of Commerce 
1 Actions assigned to all ESF partners. 
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Support: Kansas City, Women’s Kansas Chamber of Commerce 
Preparedness (Pre-Event) Actions for Kansas City, Kansas Women’s Chamber 
of Commerce 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Kansas City, Kansas Women’s Chamber 
of Commerce 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Kansas City, Kansas Women’s Chamber of 
Commerce 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Kansas City, Kansas Women’s Chamber of Commerce 
1 Actions assigned to all ESF partners. 

 
Support: Kansas Damage Assessment Team  
Recovery (Post Event) Actions for Kansas Damage Assessment Team 
1 Actions assigned all ESF partners. 

 
Support: Kansas Department for Aging and Disability Services 
Recovery (Post Event) Actions for Kansas Department for Aging and Disability 
Services 
1 Actions assigned to all ESF partners. 
2 Provide for the special disaster related needs of the elderly. 

 
Support: Kansas Department of Agriculture: Division of Water 
Resources 
Preparedness (Pre-Event) Actions for Kansas Department of Agriculture: 
Division of Water Resources 
1 Actions assigned to all ESF partners. 
2 Provide personnel to address floodplain management issues. 
3 Provide inspectors and technical assistance concerning dam safety. 
4 Provide technical guidance on appropriation permits. 
Recovery (Post Event) Actions for ESF 14 - Kansas Department of Agriculture: 
Division of Water Resources 
1 Actions assigned to all ESF partners. 

2 Communicate with the USACE and Federal Bureau of Reclamation about water 
supply storage and related issues. 

3 Provide staff to multi-agency resource center to assist disaster victims with 
referrals to recovery related services and supports.  
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Support: Kansas Department for Children and Families 
Recovery (Post Event) Actions for Kansas Department for Children and Families 
1 Actions assigned to all ESF partners. 
2 Provide for the special disaster related needs of the elderly. 

3 Provide staff to multi-agency resource center to assist disaster victims with 
referrals to recovery related services and supports. 

 
Support: Kansas Department of Commerce 
Recovery (Post Event) Actions for Kansas Department of Commerce 
1 Actions assigned to all ESF partners. 
2 Administer community development block grants (CDBG). 
3 Assist local communities’ leader/government in recovery process. 

 
Support: Kansas Department of Health and Environment 
Recovery (Post Event) Actions for Kansas Department of Health and 
Environment 
1 Actions assigned to all ESF partners. 

2 Conduct environmental site assessments for reconstruction and restoration 
projects, as applicable. 

3 Communicate permitting requirements to citizens and contractors in the declared 
disaster area with regards to construction, reconstruction, or demolition activities. 

4 Provide air monitoring services and data and inspection of air emission sources. 
5 Provide review and approval of open burn permits. 

 
Support: Kansas Department of Labor  
Recovery (Post Event) Actions for Kansas Department of Labor 
1 Actions assigned to all ESF partners. 

2 Provide assistance and information to disaster victims regarding unemployment 
compensation and disaster unemployment assistance. 

3 Provide staffing assistance as needed at the multi-agency resource center for 
unemployment compensation and disaster unemployment assistance. 

4 Provide appeals authority staff for IA appeals. 
5 Provide public sector worker safety inspections. 

6 Provide workers compensation process for workers injured or deceased as a 
result of employment. 
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Support: Kansas Division of Emergency Management  
Preparedness (Pre-Event) Actions for Kansas Division of Emergency 
Management 
1 Actions assigned all ESF partners. 

2 Provide training to local and state government officials in disaster recovery 
operations and procedures for obtaining state and federal assistance. 

3 Conduct disaster recovery training to state and local officials and volunteer 
groups. 

4 Recruit and train KDAT members and military augmentees. 
5 Review disaster recovery program administrative plans and the KRP. 
6 Review, create, and maintain a memorandum of agreements. 
Response (During Event) Actions for Kansas Division of Emergency 
Management 
1 Actions assigned all ESF partners. 
2 Activate KDAT, PA augmentees, and IA staff as needed. 
3 Notify federal recovery partners. 
4 Coordinate activities with voluntary agency partners, state, and federal agencies. 
5 Conduct disaster, economic, and needs assessments. 

Mitigation Actions for Kansas Division of Emergency Management 
1 Actions assigned all ESF partners. 
2 Provide leadership for the Kansas Hazard Mitigation Team. 

 
  

6 Provide guidance and assistance on the establishment and operations of 
volunteer reception centers. 

Recovery (Post Event) Actions for Kansas Division of Emergency Management 
1 Actions assigned all ESF partners. 

2 Responsible for state-level coordination, management, and administration of state 
disaster recovery program activities. 

3 Conduct disaster and needs assessment surveys with local, state, and federal 
government personnel. 

4 Process requests for assistance. 

5 Determine staffing requirements appropriate to support disaster recovery 
programs and activities. 

6 Administer and oversee the administration of disaster recovery programs and 
activities. 

7 Collect information from support agencies and provide status reports on disaster 
recovery programs and activities. 

8 Designate state disaster recovery officials. 
9 Assist in coordination of a multi-agency resource center. 
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Support: Kansas Housing Resources Corporation 
Recovery (Post Event) Actions for Kansas Housing Resources Corporation 
1 Actions assigned all ESF partners. 
2 Provide information on housing assistance. 
3 Provide information on units available to assist displaced persons. 

  
Support: Kansas Insurance Department 
Recovery (Post Event) Actions for Kansas Insurance Department 
1 Actions assigned all ESF partners. 
2 Provide disaster victims insurance claim assistance. 
3 Provide staff in the multi-agency resource center. 
4 When required, issue site passes to the affected area for insurance adjusters. 
Mitigation Actions for Kansas Insurance Department 
1 Actions assigned all ESF partners. 

2 Assist in the preparation of hazard mitigation plans as part of the Kansas Hazard 
Mitigation Team. 

 
Support: Kansas Volunteer Organizations Active in Disaster 
Preparedness (Pre-Event) Actions for Kansas Volunteer Organizations Active in 
Disaster 
1 Actions assigned all ESF partners. 

2 Educate citizens on disaster preparedness and voluntary organizations active in 
disaster resources. 

3 Train and exercise with local, state, and federal partners to ensure readiness for 
disaster response. 

Response (During Event) Actions for Kansas Volunteer Organizations Active in 
Disaster 
1 Actions assigned all ESF partners. 
2 Coordinate response activities with voluntary organizations active in disaster. 
3 Provide staff to the SEOC as available and requested. 
Recovery (Post Event) Actions for Kansas Volunteer Organizations Active in 
Disaster 
1 Actions assigned all ESF partners. 

2 Coordinate available voluntary agency disaster assistance to work to meet needs 
of disaster survivors. 

3 Assist long-term recovery committees as needed. 
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Support: Kansas Water Office 
Recovery (Post Event) Actions for Kansas Water Office 
1 Actions assigned to all ESF partners. 

2 Establish guidelines for municipal water conservation plans, including drought 
response. 

3 
Determine when conditions indicative of drought exist, advise the governor 
regarding drought conditions, and recommend activation of the governor's drought 
response team. 

4 Assist communities with identifying alternate water supply sources for municipal 
and industrial usage when a declared state of emergency exists. 

Mitigation Actions for Kansas Water Office 
1 Actions assigned to all ESF partners. 

5 Assist in preparation of hazard mitigation plans as part of the Kansas Hazard 
Mitigation Team. 

 
Support: Kaw Valley Drainage District 
Preparedness (Pre-Event) Actions for Kaw Valley Drainage District 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Kaw Valley Drainage District 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Kaw Valley Drainage District 
1 Actions assigned to all ESF partners. 
2 Perform damage assessments on levees and pump stations. 
3 Coordinate with the ESF 14 regarding ongoing recovery activities. 
Mitigation Actions for Kaw Valley Drainage District 
1 Actions assigned to all ESF partners. 

 
Support: The Salvation Army 
Recovery (Post Event) Actions for The Salvation Army 
1 Actions assigned to all ESF partners. 

2 Administer the state donations management program through an MOU with 
KDEM. 

3 Organize and support the warehousing and distributing of donated goods 
including food, clothing, and household items. 
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Support: Unified Government Business Licensing Division 
Preparedness (Pre-Event) Actions for Unified Government Business Licensing 
Division 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Unified Government Business Licensing 
Division 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Business Licensing 
Division 
1 Actions assigned to all ESF partners. 
2 Provide resources and personnel to assist with long-term recovery activities. 
Mitigation Actions for Unified Government Business Licensing Division 
1 Actions assigned to all ESF partners. 

 
Support: Unified Government Buildings and Logistics Department 
Preparedness (Pre-Event) Actions for Unified Government Buildings and 
Logistics Department 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments. 
Response (During Event) Actions for Unified Government Buildings and 
Logistics Department 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Buildings and Logistics 
Department 
1 Actions assigned to all ESF partners. 
2 Provide staff to serve on damage assessment teams. 
3 Provide resources and personnel to assist with long-term recovery activities. 
Mitigation Actions for Unified Government Buildings and Logistics Department 
1 Actions assigned to all ESF partners. 
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Support: Unified Government Community Development Department 
Preparedness (Pre-Event) Actions for Unified Government Community 
Development Department 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Unified Government Community 
Development Department 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Community 
Development Department 
1 Actions assigned to all ESF partners. 
2 Assist in gathering data on community damages. 
Mitigation Actions for Unified Government Community Development 
Department 
1 Actions assigned to all ESF partners. 

 
Support: Unified Government Office of the County Administrator 
Preparedness (Pre-Event) Actions for Unified Government Office of County 
Administrator 
1 Actions assigned to all ESF partners. 
2 Serve as a liaison with the County Commission. 
Response (During Event) Actions for Unified Government Office of County 
Administrator  
1 Actions assigned to all ESF partners. 
2 Serve as a liaison with the County Commission. 
Recovery (Post Event) Actions for Unified Government Office of County 
Administrator 
1 Actions assigned to all ESF partners. 
2 Serve as a liaison with the County Commission. 
3 Participate in long term recovery committees and activities. 
4 Help ensure funding for recovery efforts is approved in a timely manner. 
Mitigation Actions for Unified Government Office of County Administrator 
1 Actions assigned to all ESF partners. 
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Support: Unified Government Department of Technology 
Preparedness (Pre-Event) Actions for Unified Government Department of 
Technology 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Unified Government Department of 
Technology 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Department of 
Technology 
1 Actions assigned to all ESF partners. 
2 Provide services and personnel to assist with long-term recovery activities. 

 
Support: Unified Government Economic Development Department 
Recovery (Post Event) Actions for Unified Government Economic Development 
1 Actions assigned all ESF partners. 

 
Support: Unified Government Engineering Division 
Preparedness (Pre-Event) Actions for Unified Government Engineering Division 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments, 
Response (During Event) Actions for Unified Government Engineering Division 
1 Actions assigned to all ESF partners. 

2 Assist with information collection and incident analysis regarding infrastructure 
damages. 

3 Provide qualified personnel to lead public damage assessment teams.  

4 
Coordinate with the lead agencies to identify personnel with the technical 
knowledge and skills to perform structural damage assessments on buildings and 
infrastructure.  

5 
If necessary, identify and organize teams of engineers, architects, and other 
qualified personnel willing to conduct urgent safety inspections to provide 
information regarding structural integrity to first responders. 

6 Support assessment, recovery, and mitigation activities. 
Recovery (Post Event) Actions for Unified Government Engineering Division 
1 Actions assigned to all ESF partners. 
2 Provide resources and personnel to assist with long-term recovery activities. 
3 Provide staff to serve on damage assessment teams. 
Mitigation Actions for Unified Government Engineering Division 
1 Actions assigned to all ESF partners. 
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Support: Unified Government Finance Department 
Preparedness (Pre-Event) Actions for Unified Government Finance Department 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Unified Government Finance Department 
1 Actions assigned to all ESF partners. 
2 Lead and coordinate cost estimation financial tracking. 
3 Collect and analyze disaster related financial information. 
4 Provide insurance information on damaged public property and equipment. 
Recovery (Post Event) Actions for Unified Government Finance Department 
1 Actions assigned to all ESF partners. 
2 Lead and coordinate cost estimation financial tracking. 
3 Provide assistance with financial issues related to long-term recovery 
4 Collect and analyze disaster related financial information. 

5 Maintain and manipulate data related to the event and create reports to support 
damage assessment activities. 

6 Administering disaster recovery grant programs. 
7 Provide insurance information on damaged public property and equipment. 
Mitigation Actions for Unified Government Finance Department 
1 Actions assigned to all ESF partners. 

 
Support: Unified Government Geospatial Services Division 
Preparedness (Pre-Event) Actions for Unified Government Geospatial Services 
Division 
1 Actions assigned to all ESF partners. 

2 Provide data analysis and mapping services to support the EOC and/or field 
operations. 

Response (During Event) Actions for Unified Government Geospatial Services 
Division 
1 Actions assigned to all ESF partners. 

2 Provide data analysis and mapping services to support the EOC and/or field 
operations. 

Recovery (Post Event) Actions for Unified Government Geospatial Services 
Division 
1 Actions assigned to all ESF partners. 

2 Provide data analysis and mapping services to support the EOC and/or field 
operations. 

Mitigation Actions for Unified Government Geospatial Services Division 
1 Actions assigned to all ESF partners. 

2 Provide data analysis and mapping services to support the EOC and/or field 
operations. 
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Support: Unified Government Legal Department 
Preparedness (Pre-Event) Actions for Unified Government Legal Department 
1 Actions assigned to all ESF partners. 

2 Provide legal guidance on matters relating to assessment, recovery, and 
mitigation issues. 

Response (During Event) Actions for Unified Government Legal Department 
1 Actions assigned to all ESF partners. 

2 Provide legal guidance on matters relating to assessment, recovery, and 
mitigation issues. 

Recovery (Post Event) Actions for Unified Government Legal Department 
1 Actions assigned to all ESF partners. 

2 Provide legal guidance on matters relating to assessment, recovery, and 
mitigation issues. 

Mitigation Actions for Unified Government Legal Department 
1 Actions assigned to all ESF partners. 

 
Support: Unified Government Livable Neighborhoods Division 
Preparedness (Pre-Event) Actions for Unified Government Livable 
Neighborhoods Division 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments. 
Response (During Event) Actions for Unified Government Livable 
Neighborhoods Division 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Unified Government Livable Neighborhoods 
Division 
1 Actions assigned to all ESF partners. 
2 Provide resources and personnel to assist with long-term recovery activities. 
3 Provide staff to serve on damage assessment teams. 
Mitigation Actions for Unified Government Livable Neighborhoods Division 
1 Actions assigned to all ESF partners.  
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Support: Unified Government Mayor/CEO's Office 
Preparedness (Pre-Event) Actions for Unified Government Mayor/CEO's Office 
1 Actions assigned to all ESF partners. 
2 Serve as a liaison with local community groups. 
3 Serve as a liaison with local business and industry. 
Response (During Event) Actions for Unified Government Mayor/CEO's Office 
1 Actions assigned to all ESF partners. 
2 Serve as a liaison with local community groups. 
3 Serve as a liaison with local business and industry. 
Recovery (Post Event) Actions for Unified Government Mayor/CEO's Office 
1 Actions assigned to all ESF partners. 
2 Serve as a liaison with local community groups. 
3 Serve as a liaison with local business and industry. 
4 Work to ensure adequate funding is available to support recovery operations. 
Mitigation Actions for Unified Government Mayor/CEO's Office 
1 Actions assigned to all ESF partners. 

 
Support: Unified Government Neighborhood Resource Center 
Preparedness (Pre-Event) Actions for Unified Government Neighborhood 
Resource Center 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions Unified Government Neighborhood Resource 
Center 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions Unified Government Neighborhood Resource 
Center 
1 Actions assigned to all ESF partners. 
2 Provide services and personnel to assist with long-term recovery activities. 
Mitigation Actions for Unified Government Neighborhood Resource Center 
1 Actions assigned to all ESF partners. 
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Support: Unified Government Risk Management Division 
Preparedness (Pre-Event) Actions for Unified Government Risk Management 
Division 
1 Actions assigned to all ESF partners. 

2 Maintain a list of local providers to facilitate medical treatment of county 
employees who become ill or injured during recovery and mitigation activities. 

Response (During Event) Actions for Unified Government Risk Management 
Division 
1 Actions assigned to all ESF partners. 

2 Document and report employee injuries and illnesses to third party administrator 
and the State of Kansas. 

3 Act as a liaison between medical providers, third party administrators, 
management, and employees regarding work status. 

Recovery (Post Event) Actions for Unified Government Risk Management 
Division 
1 Actions assigned to all ESF partners. 

2 Document and report employee injuries and illnesses to third party administrator 
and the State of Kansas. 

3 Act as a liaison between medical providers, third party administrators, 
management, and employees regarding work status.  

 
Support: Unified Government Water Pollution Control Division 
Preparedness (Pre-Event) Actions for Unified Government Water Pollution 
Control Division 
1 Actions assigned to all ESF partners. 
2 Train personnel to conduct damage assessments. 
Response (During Event) Actions for Unified Government Water Pollution 
Control Division 
1 Actions assigned to all ESF partners. 

2 Coordinate with ESF 14 and other partners to address water contamination 
environmental concerns. 

Recovery (Post Event) Actions for Unified Government Water Pollution Control 
Division 
1 Actions assigned to all ESF partners. 
2 Provide personnel to assist in conducting damage assessments. 
3 Provide resources and personnel to assist with long-term recovery activities. 

4 Coordinate with ESF 14 and other partners to address water contamination 
environmental concerns. 

5 When necessary, perform damage assessments of the wastewater system. 
Mitigation Actions for Unified Government Water Pollution Control Division 
1 Actions assigned to all ESF partners. 
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Support: Wyandot Center 
Preparedness (Pre-Event) Actions for Wyandot Center 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Wyandot Center 
1 Actions assigned to all ESF partners. 

2 Coordinate with ESF 6 and ESF 8 to ensure behavioral and mental health needs 
are addressed for all victims/families of victims. 

Recovery (Post Event) Actions for Wyandot Center 
1 Actions assigned to all ESF partners. 

2 Coordinate with ESF 6 and ESF 8 to ensure behavioral and mental health needs 
are addressed for all victims/families of victims 

 
Support: Wyandotte County Appraiser’s Office 
Preparedness (Pre-Event) Actions for Wyandotte County Appraiser’s Office 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Wyandotte County Appraiser’s Office 
1 Actions assigned to all ESF partners. 
2 Assist with assessing the values of damaged properties. 
Recovery (Post Event) Actions for Wyandotte County Appraiser’s Office 
1 Actions assigned to all ESF partners. 
2 Assist with assessing the values of damaged properties. 
Mitigation Actions for Wyandotte County Appraiser’s Office 
1 Actions assigned to all ESF partners. 

 
Support: Wyandotte County Economic Development Council 
Preparedness (Pre-Event) Actions for Wyandotte County Economic 
Development Council 
1 Actions assigned to all ESF partners. 
Response (During Event) Actions for Wyandotte County Economic 
Development Council 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Wyandotte County Economic Development 
Council 
1 Actions assigned to all ESF partners. 
2 Participate in long term recovery committees and activities. 
Mitigation Actions for Wyandotte County Economic Development Council 
1 Actions assigned to all ESF partners. 
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Support: Wyandotte County Sheriff’s Office 
Preparedness (Pre-Event) Actions for Wyandotte County Sheriff’s Office 
1 Actions assigned to all ESF partners. 

2 Train personnel to quickly provide initial damage assessment information to the 
Incident Commander and the EOC. 

Response (During Event) Actions for Wyandotte County Sheriff’s Office 
1 Actions assigned to all ESF partners. 
Recovery (Post Event) Actions for Wyandotte County Sheriff’s Office 
1 Actions assigned to all ESF partners. 
2 Provide security for damage assessment teams. 
3 Assist with transportation and communications for damage assessment teams. 
Mitigation Actions for Wyandotte County Sheriff’s Office 
1 Actions assigned to all ESF partners. 
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4 REFERENCES/ADDENDUMS 
The following reference documents are available from Wyandotte County Emergency 
Management: 

• Region L Multi-Jurisdictional Hazard Mitigation Plan (2019 - 2024) 
• MARC Regional Coordination Guide for ESF 14 

 

 DRAFT

https://www.marc.org/safety-security/emergency-services-plans/regional-coordination-guide
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